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A message from

The Chil dr enods

We are extremely pleased to bring you our very first Office of the
Children6s Advocate (OCA) newsl et t
newsletter will not only allow for an introduction to the work of
: the office, but will begin to show how we can draw on the collec-
I”Slde tive experiences and strengths from across the country resulting
in a stronger voice and recommitment to children and youth.

Who We Are . .. Prior to joining the OCA in April 2011, | held the position as

... What We Do. chief executive officer of Winnipeg Child and Family Services.
t h e Witk pver 23 years,of experience in child welfare both at the line

and management level, | am honoured to have the opportunity to
act as the official advocate for the rights of children and youth in

Find out what
Advocate is all about.

History of Manitoba. | believe it is a natural extension of the work | have
The Office of the done throughout my entire career!
Chi |l dr ends Ad nW@etntderehe OCA embarked on a strategic planning day.
Who we were Our goal is to map out a plan that will guide us in our work for
and how weaéyv eeg r o W/ next three years as we continue in our efforts to truly be the
voice of children and youth in Manitoba.
Voices For more OCA information please contact our website at
Family Christmas Party www.childrensadvocate.mb.ca
Free for YOUTH in and o Darlene MacDonald
from care, aged 12 to 30. Childrends Ad


http://www.childrensadvocate.mb.ca

The Office of the Children's Advocate is an independent office of the
Legislative Assembly of Manitoba and operates under Section 8 dthe Child and
Family Services Act The Office of the Children's Advocate comprises two

distinct units, both representing the interests of children and youth.

Advocacy Services

Advocacy Services support children and youth
who are receiving, or are entitled to receive,
services through the child welfare system. We
represent the rights, interests, and viewpoints
of these children and youth. Advocacy staff are
child focused and ensure that children and
youth know their rights.

Anyone may contact the
express concerns regarding the child welfare
services that a child is receiving. If the concerns
expressed are within the mandate of the Office
of the Children's Advocate, advocacy staff take
steps such as meeting with the identified child
or youth, speaking with the involved child
welfare agency, and may request information
from an agency file. Where on -going advocacy
service is necessary, Advocacy staff work collab-
oratively with the agency to-
wards the common goal of en-
suring service delivery and deci-
sions are in the best interests of
the child.

Advocacy staff work with chil-
dren and youth across the
province. We regularly travel
throughout the Province to meet
with the children and youth, as
well as with agency staff and
other collaterals.
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Special Investigation Reviews

The Special Investigation Review Unit conducts
a review of services after the death of a child
who had received services through the child
welfare system within a year prior to their

death. The purpose of the review is to identify
ways in which services may be enhanced to im-
prove the safety and wellbeing of children re-
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hood of a death occurring in similar circum-
stances. Special investigation reviews may ex-
amine both child welfare and other publicly
funded social services offered to the child
or family.

During the review process, Special Investiga-
tors review all applicable file material, and
meet with both service providers and family to
gather further information. The Investigators
may also visit t he
anywhere in the Province.

Upon completion of a draft report,
child welfare agencies and publicly
funded social services are invited to a
meeting to discuss any findings and
recommendations that pertain to their
organization. A copy of the confiden-
tial report is provided to the Minister
of Family Services and Consumer Af-
fairs, the Manitoba Ombudsman, and
the Chief Medical Examiner.
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e The OCA was established in 1992.

Since then four advocates have
held the position in an
official capacity.

The OCA has a website!
childrensadvocate.mb.ca

The OCA has a tofree number
1-800-263-7146

All calls are confidential

The OCA is located at
346 Portage Avenue in Winnipeg.

You can contact us if you would
like a member of our team to visit
your workplace or group to do a
presentation on our services.

UnderThe Child and Family
Services Actthe OCA can request
any paper, record, or thing that
relates to the matter being

investigated.

The OCA does not intervene in

private custody or access matters.

The OCA has pamphlets
describing our services available
in English, Cree, and Ojibwe.

History of

The Office of the
Chi Il dr enos

The OCA was established in 1992, as it was felt Manitoba need-
ed an officer to protect the rights of children who were involved

with the child welfare system. At this time the advocate was

the only employee. In 1993, the OCA was officially proclaimed
through legislation.

In 1999, the office became independent from the legislature,
resulting in a new advocate and structure. Early in the decade,
the OCA gained its own identity, which included development of
a logo and tagline, publishing its first annual report, and devel-
oping a policy manual.

The OCA had a monumental year in 2008. Prior to 2008, all
child deaths where child welfare was involved were investigated
by the Office of the Chief Medical Examiner (OCME). The
responsibility for reporting on these deaths shifted from the
OCME to OCA, leading to the creation of the Special Investiga-
tions Review team. All this responsibility and increased visibil-
ity of the OCA has increased the demand for services, leading
the office to increase its workforce to keep up with increasing
demand.

National Child Day
November 20, 2011

On Friday, November 18, 2011, staff members of the OCA
distributed a variety of information materials to commemorate
National Child Day (on November 20, 2011). This was a great
opportunity for our office to promote and raise awareness of
childrends rights wunder the
Rights of the Child (UNCRC) through the distribution
of UNCRC posters (child -friendly language), colouring books,
and crayons.

Santa Claus Parade
November 12, 2011

The OCA held its First Annual Santa Claus Parade event
on Saturday, November 12, 2011. The event included OCA
staff membersdé families along
were currently in an emergency placement resource/shelter in
Winnipeg. We had a wonderful time serving pizza, hot choco-
late, cookies, and goodie-bags for all 26 children who attended
along with their adult caregivers/supports. It was a great time
watching the parade with all of you!
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